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At COLREMAQ SUGAR CANE S.A.S., quality is the driving force behind our growth and sustainability.

We are strategically committed to agro-industrial solutions, focusing on the specialized commercialization of
machinery and spare parts, as well as the comprehensive provision of after-sales services, repair, and
maintenance for the agricultural sector. We guarantee not only the availability and operational efficiency of
equipment, but also the optimization of asset life cycles, ensuring business continuity and sustainable
productivity through continuous improvement and compliance with applicable legal requirements. Through
the development of our human talent, we ensure products and services that add value to our customers.

At COLREMAQ SUGAR CANE S.A., quality is not only an objective but the fundamental principle that guides
every decision and action, enabling us to project trust, excellence, and sustainability in each of our services;
therefore, we are committed to:

1.

2.

Compliance with legal requirements: Ensure that all our operations, products, and services comply
with applicable legal and regulatory requirements in all our activities.

Sustainable expansion: Promote responsible and balanced growth aimed at long-term sustainability,
both economically and environmentally, ensuring that our decisions and practices contribute to the
well-being of society and the environment.

Strong financial strategy: Efficiently manage resources to optimize profitability, strengthen
operations, and ensure sustainable growth.

Sustainable sales growth: Develop and consolidate effective strategies to position our brand and
increase sales through continuous improvement in customer service, product and service innovation,
and adaptation to changing market demands, strategically entering the agricultural implements and
harvest transportation equipment market.

Increase service capacity: Improve product/service quality by expanding the workshop, acquiring
advanced tools, and strengthening the technical team in order to meet growing demand and maintain
a competitive advantage in the market.

Supply chain optimization: Continuously optimize the efficiency of our supply chain by ensuring
efficient delivery times and fostering long-term relationships with suppliers and strategic partners who
share our business vision, offering trust and quality products.

Maintain competent and committed human talent: Promote a work environment that attracts,
retains, and develops highly competent human talent committed to the company’s mission and vision,
encouraging teamwork, innovation, and continuous improvement.

Continuous process improvement: Promote a culture of continuous improvement across all our
processes and operations by identifying and leveraging opportunities to increase efficiency, reduce
costs, and improve the quality of our products and services, always with the objective of meeting
customer needs and exceeding their expectations.



